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West Chicago Park District
Finance Department

Committee of the Whole 

November 3, 2020



Finance Department Structure Review

Prior to 2001

▪ Finance Department did not exist!

▪ Bookkeeper position was part of the 
Recreation Department

▪ Bookkeeper performed daily tasks 
(processed checks, deposit, ordered 
office supplies etc.)

▪ No formal accounting training 
required.

▪ Executive Director processed payroll, 
created budget, tax levy, bond 
ordinances, etc.

2001-2004

▪ January 2001-Finance Department 
created with hiring of a 
Superintendent of Finance (SOF)

▪ Bachelor’s degree and CPA required.

▪ First year can be called a transition 
year, with the SOF acquiring all 
bookkeeping responsibilities, adding 
new functions such as payroll, bank 
reconciliations, investment earnings, 
basic benefit administration.

▪ Not much room for analysis or value-
added functions.  



Finance Department Structure Review continued

2004-2014 2015-2018

▪ A lot of complicated accounting 
changes came about, due to fixed 
asset record keeping, new GASB/audit 
requirements and increased workload 
due to the opening of the ARC and 
Zone 250.

▪ Human Resources became much more 
complicated and time consuming.

▪ A new part-time position of 
Accounting Assistant was added; Staff 
Accountant was elevated to 
Accounting Manager.  

▪ SOF began to process all W-2s, 1099s 
in house to decrease expenses.

▪ A Staff Accountant position was 
created in 2004 to take over the day to 
day accounting responsibilities.

▪ This new position allowed for 
segregation of duties, which was 
impossible with one staff person.

▪ Also allowed for 2 staff to understand 
and complete  payroll processing.

▪ SOF able to take over all accounting 
responsibilities and begin providing 
value-added analysis and reporting.

▪ Human Resources added to SOF 
responsibilities.



Current Finance Team as of 2019!

▪ The Accounting Manager retired in December 2018.  The decision was made to hire a 
Human Resources Manger instead of hiring a new Accounting Manager.  

▪ After several months of discussion and analysis,  the Leadership team felt it would be of 
great benefit to all staff to have someone with specific human resources expertise on 
staff.   

▪ All of the Accounting Manager responsibilities were divided between the SOF and the 
Accounting Assistant.

▪ The Accounting Assistant was moved to a full-time status and works 35 hours weekly at a 
maximum, unless there is a special circumstance.

▪ Park District was able to add a full-time Human Resources Manager while decreasing 
overall payroll expenses by keeping Accounting Assistant hours reduced.

▪ Please note our Human Resources Manger is not an accountant;  the position has no 
finance or accounting responsibilities.

▪ We have received very positive feedback from staff on our new structure.



Employee Policy Changes

▪ 3.8 Personal Leave of Absence
▪ Updated to clarify condition when a leave should 

be requested
▪ Provide a more thorough explanation regarding 

benefit responsibilities
▪ 5.4 Email Policy

▪ Full-time staff now have google emails to use 
while working on website, to accomplish several 
new functions

▪ These emails can’t be used to conduct business 
for the park district.

▪ 10.1 Separation of Employment
▪ Added definition of job abandonment
▪ Update policy to reflect changes to sick time 

policy made several years ago.



Renewal Church Rental Agreement

• No formal agreement exists, other 
than standard one-day room rental.

• This agreement was put together 
under the direction of Ancel Glink.

• No significant changes for either 
party, except a monthly storage fee 
when Church is not using facility.

• Clarifies many open-ended points 
about each party’s responsibilities, 
storage areas, adult supervision, 
noise expectations, etc.   



Audit Management Letter 2019-2020

▪ 20-21 budget reflects changes 
to correct issue.

▪ Staff very happy to receive 
only one comment this year!



Thank you for attending the Finance COTW!
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WEST CHICAGO PARK DISTRICT 

Section 3: Time Off Benefits 

3.8 Personal Leave of 
Absence 

If an eligible full-time and part-time classification I employee Any 

employee that plans to be absent from work for more than 2 weeks for a 

non-FMLA related matter may be granted should request a personal leave 

of absence.  Personal leaves of absence are for a period not to exceed 4 

weeks (2890 consecutive calendar days) within any 24 12 consecutive 

month period. This is an unpaid leave, but employees except in the case of a 

full-time or permanent part-time employee who may elect will be required 

to use their unused and accrued PTO benefit time during the leave, 

including all such as sick time, personal time and vacation time or 

compensatory time . Normally, a personal leave of absence will not be 

granted during the first year of employment.  

1. All requests for personal leaves should be made in writing to the 

Human Resources Manager and must be approved by the employee's 

department Superintendent and the Director. The following 

considerations will be taken into account when determining whether or 

not to grant the leave: purpose for which the leave is requested; length 

of time the employee plans to be away; the employee’s job performance 

and attendance and punctuality record, the effect the employee’s 

absence will have on the work in the department (i.e., the staffing 

requirements in the employee's facility or department); the employee's 

position and length of service; the expectation that the employee will 

return to work when the leave expires; and, any other factors deemed 

relevant by the Park District in its sole discretion. Each request will be 

reviewed on a case-by-case basis and the decision is within the sole 

discretion of the Director after careful review of all factors.  

2. You must provide a written application for a personal leave of absence 

to your immediate supervisor the Human Resources Manager at least 

one month in advance of the date you would like the leave to begin. If a 

personal leave is requested to commence upon the exhaustion of an 

FMLA leave,  the request must be made at least two (2) weeks prior to 

the end of the FMLA  leave. The request  must specify the reasons for 

the extended leave. the length of time the employee intends to be away 

and include documentation that supports the request, including medical 

certification as applicable.  The Park District reserves the right to ask 

for additional documentation to support the leave request. 

3. Additional leave time beyond the initial request may be granted, 

provided that it does not extend the total leave beyond one year, 20 

weeks including leave granted under the FMLA, if any, in one 12-
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month period. Requests for additional leave time must be made in 

writing to the Human Resources Manager at least two weeks one week 

prior to the expiration of the initial leave period, and must specify the 

reason(s) for the request and the amount of additional time sought. This 

request must be approved by the employee’s department 

Superintendent and the Director.   

4. While a full-time benefits eligible employee is on an approved personal 

leave, the employee will be eligible to continue the group health 

insurance coverage in existence for that employee at the start of the 

leave under the West Chicago Park District's group plan for the 

duration of the leave. Employees on a personal leave who are using 

accrued benefit time must pay, via payroll deduction, the employee 

portion of the premium while they remain in paid status. An employee 

who has exhausted their accrued benefit time and is in unpaid status 

while on a personal leave, is required to pay 100% of the premium 

contribution for medical, dental, vision and life insurance.   Payment 

must be received in full by the first of each month or employee and 

eligible dependents will be removed from the benefits plan.  All other 

employment benefits, if any, such as vacation, sick leave, or personal 

days, shall not continue to accrue or be available during the entire 

personal leave of absence. Employees on a personal leave, however, 

will not forfeit any benefits that accrued prior to the start of the leave. 

5. Employees on a personal leave of absence shall not accrue seniority 

while on leave. Their seniority and anniversary date will be adjusted by 

the length of their leave upon their return to work, affecting anniversary 

increases, performance appraisals and other employment benefits 

determined by length of service or anniversary date.  

6. In the case of an employee's own illness or injury, a physician's 

statement certifying the employee's ability to perform the essential 

functions of his job, with or without a reasonable accommodation, is 

required by the Park District before an employee may be permitted to 

return to work. 

7. Although the West Chicago Park District will attempt to reinstate the 

employee at the conclusion of the personal leave period to the same or 

similar position to the one vacated, conditions may arise which 

necessitate the filling of the vacated position.  Accordingly, 

reinstatement after a personal leave of absence is not guaranteed 

by the West Chicago Park District. 

8. Any employee who fails to return to an available position on the first 

scheduled working day after the leave of absence has expired  may be 

considered to have resigned from the Park District. However, pursuant 

to the Park District’s American With Disabilities Act Policy, employees 

may request extended unpaid leave, or job modifications to return to 

work, as a reasonable accommodation under the ADA (See Section 1-

3). 
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WEST CHICAGO PARK DISTRICT 

Section 5: Park District Property & Facilities 

5.4 E-Mail Policy 

Introduction ................................................ 1 

E-Mail and Internet Policy 

Acknowledgment Form .............................. 4 

 

Introduction 

Every West Chicago Park District employee is responsible for using the 

electronic mail (E-mail) system properly and in accordance with this policy. 

Any questions about this policy should be addressed to the Superintendent 

of Finance. 

The E-mail system is the property of the Park District. It has been provided 

by the Park District for use in conducting Park District business. All 

communications and information transmitted by, received from, or stored in 

this system are Park District records and property of the Park District. The 

E-mail system is to be used for Park District purposes only. Use of the E-

mail system for personal purposes is prohibited.  Employees are prohibited 

from using any email accounts, other than their assigned we-goparks.org 

account, to conduct any external Park District business, including but not 

limited to, communication with customers, contractors, service providers 

and employees.   

Employees have no right of personal privacy in any matter stored in, 

created, received, or sent over the Park District E-mail system. 

The Park District, in its discretion as owner of the E-mail system, reserves 

and may exercise the right to monitor, access, retrieve, and delete any 

matter stored in, created, received, or sent over the E-mail system, for any 

reason and without the permission of any employee. 

Even if employees use a password to access the E-mail system, the 

confidentiality of any message stored in, created, received, or sent from the 

Park District from the Park District E-mail system still cannot be assured. 

Use of passwords or other security measures does not in any way diminish 

the Park District’s rights to access materials on its system or create any 

privacy rights of employees in the messages and files on the system. Any 

password used by employees must be revealed to the Park District as E-
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mail files may need to be accessed by the Park District in an employee’s 

absence. 

Employees should be aware that deletion of any E-mail messages or files 

will not truly eliminate the messages from the system. All E-mail messages 

are stored on a central back-up system in the normal course of data 

management. 

Even though the Park District has the right to retrieve and read any E-mail 

messages, those messages should still be treated as confidential by other 

employees and accessed only by the intended recipient. Employees are not 

authorized to retrieve or read any E-mail messages that are not sent to them. 

Any exception to this policy must receive the prior approval of the Park 

District management. 

Full-time employees may be granted permission, by their supervisor, to 

access their Park District email account via their personal mobile phone.   If 

such permission is granted, the employee understands that the Park District 

requires said phone to have a passcode in place.  This requirement is to 

protect Park District data, so it is not accessed by unauthorized persons if 

the phone is lost or stolen. 

The Park District’s policies against sexual or other harassment apply fully 

to the E-mail system, and any violation of those policies is grounds for 

discipline up to and including discharge. Therefore, no E-mail messages 

should be created, sent, or received if they contain intimidating, hostile, or 

offensive material concerning race, color, religion, sex, age, national origin, 

disability or any other classification protected by law. 

Employees should not use the E-mail system to express personal opinions 

or make casual non work-related comments on any Human Resources or 

personnel matters.   

The E-mail system may not be used to solicit for religious or political 

causes, commercial enterprises, outside organizations, or other non-job-

related solicitations. 

The E-mail system shall not be used to send (upload) or receive (download) 

copyrighted materials, trade secrets, proprietary financial information, or 

similar materials without prior authorization from Park District 

management. Employees, if uncertain about whether certain information is 

copyrighted, proprietary, or otherwise inappropriate for transfer, should 

resolve all doubts in favor of not transferring the information and consult 

the employee’s Superintendent or Director. 

Users should routinely delete outdated or otherwise unnecessary E-mails 

and computer files. These deletions will help keep the system running 

smoothly and effectively, as well as minimize maintenance costs.  

Employees are reminded to be courteous to other users of the system and 

always to conduct themselves in a professional manner. E-mails are 

sometimes misdirected or forwarded and may be viewed by persons other 

than the intended recipient. Users should write E-mail communications with 
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no less care, judgment, and responsibility than they would use for letters or 

internal memoranda written on Park District letterhead. 

Any employee who discovers misuse of the E-mail system should 

immediately contact his Superintendent, Superintendent of Finance or 

Director. 

Violations of the Park District’s E-mail policy will result in disciplinary 

action, up to and including discharge. 

As with any policy, the Park District reserves the right to modify this policy 

at any time, with or without notice. 

Employees are required to sign an E-mail and Internet Policy 

Acknowledgment Form as a condition of employment. See Appendix E. 

Note Please review the E-Mail and Internet Policy Acknowledgment Form which 

follows. 
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E-MAIL AND INTERNET POLICY ACKNOWLEDGEMENT 
FORM 

 

I acknowledge that I have received a copy of West Chicago Park District’s 

E-Mail and Internet Policy. I agree to read it thoroughly and agree that if 

there is any policy or provision in the policy I do not understand, I will seek 

clarification from the Superintendent of Finance. 

I understand that my use of the Park District’s E-mail system constitutes my 

consent to all the terms and conditions of that policy. 

In particular, I understand that (1) the E-mail system and all information 

transmitted by, received from, or stored in that system are the property of 

the Park District, (2) the system is to be used only for business purposes 

and not for personal purposes, and (3) I have no expectation of privacy in 

connection with the use of the E-mail system or the Internet or with the 

transmission, receipt, or storage of information in that system. 

I agree not to use a code, access a file, or retrieve stored communications 

unless authorized. I acknowledge and consent to the Park District’s 

monitoring my use of the E-mail system and the Internet at any time at its 

discretion, including printing and reading all Emails entering, leaving, or 

stored in the system. 

Date: ________________________________________ 

Signature: ____________________________________ 

Print Name: ___________________________________ 
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WEST CHICAGO PARK DISTRICT 

Section 10: Separation of Employment 

10.1 Separation of 
Employment 

Employment at-Will .................................... 1 

Lay-Offs Work ReductionError! Bookmark not defined. 

Resignations .............................................. 1 

RetirementJob Abandonment .................... 2 

Return of Park District Property .................. 2 

Upon Separation of Service ....................... 2 

References ................................................. 2 

Exit Interview .............................................. 3 
 

Employment at-Will 

Employment with the West Chicago Park District is on an at-will basis. This means that both employees and 

the Park District have the right to terminate employment at any time with or without cause or notice. 

 

Work Reduction 

The Park District may, in its sole discretion, reduce the number of employees in any given area at any time. 

Employees may be laid-off whenever there is a lack of work or funds or a change in functions directly or 

indirectly creates a surplus of employees for the workload of the Park District. Although the Park District is 

under no obligation to do so, every reasonable effort will be made to transfer full-time employees to another 

department rather than laying them off. When this is impractical, the Superintendent and/or Director will 

consider full-time seniority, among other factors, where qualifications, ability, attitude, and performance 

factors are substantially the same. in determining whom to lay off. 

 

Resignations  

As an at-will employee, you may resign your position with the Park District at any time, with or without notice 

or cause. However, the Park District requests that you give your immediate supervisor sufficient notice of your 

intention to resign to enable the Park District to minimize departmental hardship and to make proper 

provisions for the filling of your position. The Park District requests Please provide that you should give 

written notice to your immediate supervisor and the Human Resources Manager at least ten working days prior 

to your last workday [vacation days or personal days may not be included in the 10-day notice period]. If you 

are a Manager or Superintendent, the Park District would appreciate at least 15 days working days’ notice if 

possible.  You may leave anytime during the notice time, with your immediate supervisor's consent, and 

remain in good standing. If you fail to resign in good standing, you may not be eligible for rehire unless you 
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demonstrate good cause for leaving early. Short-term employees will not be in good standing or eligible for 

rehire if they leave their employment before the end of their assignment without good cause for leaving early. 

 

Retirement Job Abandonment 

If an employee is absent, without notifying their supervisor, for three consecutive business days (or work shifts 

if employee does not work daily), they will be considered to have voluntarily resigned from their position and 

will not be eligible for rehire with the District. 

The District understands that extenuating circumstances may occur. At the employee’s request, specific 

circumstances around a period of absence without notification may be considered. Where the employee’s 

absence is determined excusable because prior approval was impossible, the absence may be considered 

vacation, or in the case of illness, sick and/or FMLA leave.  

Employees may retire for the purpose of collecting retirement or Social Security. Full-time employees are 

entitled to be paid one half of their remaining sick days. Please contact the Finance Office so that the 

appropriate paperwork can be completed in a timely manner.  

  

Return of Park District Property 

Before officially separating from the Park District's employment for any reason, you must return all West 

Chicago Park District property, including without limitation vehicles, tools, keys, uniforms, equipment, 

identification and credit and insurance cards. 

 

Upon Separation of Service 

Upon notice of separation, the Human Resources Manager will provide you with details of your last check and 

instructions on how to return Park District property.     All property must be returned on or before you last day 

of employment.  The Human Resources Manager will also provide details about vacation pay, IMRF, the 

options for continuation of health insurance and other related matters, if any are applicable. Your health 

insurance may be continued under applicable law. The Director will provide you with the appropriate 

information when you separate from the Park District. If possible, the departing employee's immediate 

supervisor or Department Head The Human Resources Manager will issue an online Exit Survey Link when 

you are separating from the Park District. All staff are encouraged to complete the survey.  At this meeting, 

you are required to return all Park District property not previously returned, such as nametags, keys, security 

cards, and all other Park District property. Additionally, you should speak with the Superintendent of Finance 

regarding required completion of forms for insurance continuation, IMRF and other termination related 

matters. 

 

 

References 

Information provided by the Park District in response to requests for employment references will generally be 

limited to your starting date, ending date, job title, and job description. You should complete and deliver a 

written release to the Park District, in the form required by the Park District, before any additional information 

will be provided. 
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Exit Interview 

If possible, the departing employee's immediate supervisor or Department 

Head will conduct an exit interview when separating from the Park District. 

At this meeting, you are required to return all Park District property not 

previously returned, such as nametags, keys, security cards, and all other 

Park District property. Additionally, you should speak with the 

Superintendent of Finance regarding required completion of forms for 

insurance continuation, IMRF and other termination related matters. 
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FACILITY USAGE AGREEMENT 

BETWEEN THE WEST CHICAGO PARK DISTRICT  

AND RENEWAL CHURCH 

 

This Agreement entered into this 10th day of November 2020 by and between the West 

Chicago Park District (“District”) and Renewal Church (“Church”) as follows: 

WHEREAS, the District owns and maintains the ARC Center (“Recreational Center”) 

located at 201 W. National Street West Chicago, IL 60185; 

WHEREAS, the Church desires to memorialize a room rental agreement with the District 

for the Church to use a room in the Recreational Center for Church services during the hours that 

the Recreational Center is otherwise open on the terms and conditions set forth herein. 

NOW THEREFORE, in consideration of the foregoing, the parties covenant and agree as 

follows: 

1. The above-stated recitals are incorporated herein by reference.   

2. The District will allow the Church to rent, for non-exclusive use, a room in the 

Recreational Center for Church services on a weekly basis during approved days and times. The 

Church’s use of the room shall be limited to those times that the Recreational Center is otherwise 

open. The Church shall not be given keys or an access code to the Recreational Center.  The Church 

is prohibited from changing the lock to the room without the District’s written permission.  The 

room to be rented will be unfurnished. The District will maintain and repair all equipment and 

facilities owned by the District, remove trash from the facility and pay all necessary utilities.  

   

3. The term of this Agreement shall begin on November 10, 2020 and expire on 

December 31, 2021, or until this Agreement is earlier terminated by either the District or the 

Church.  The District shall have the right to terminate this Agreement at any time by giving the 

Church 30 days advanced written notice of the date this Agreement shall terminate.  The Church 

shall have the right to terminate this Agreement at any time by giving the District 60 days advanced 

written notice of the date that this Agreement shall terminate.  On or before the termination date, 

the Church shall vacate the room, remove all of its personal property and leave it in a clean, broom-

swept condition.  The Agreement may be renewed for successive one (1) year terms by mutual, 
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written consent of the District and Church not less than sixty (60) days prior to the expiration of 

the then current term. 

4. The cost of using the facility shall be $4,463.33 per month, paid each month in 

advance and due and payable on or before the 1st day of the month.   

5. The Church agrees that their use of rented room in the Recreational Center shall 

be used solely for Church services unless the Church obtains the written approval of the District 

to use the room for other purposes. 

6. This Agreement is not assignable or transferable by the Church without the written 

approval of District, which may be refused in the District’s sole discretion. 

7. The District’s is not providing the Church with telephone service.  If the Church 

desires to install a telephone system, it may do so at its sole cost, subject to District’s approval as 

to location of telephone lines, hardware and the like.  The District is not providing the Church with 

internet service but the Church may access the District’s Wi-Fi network, like any other visitor to 

the Recreational Center.  If the Church desires to install an internet system, it may do so at its sole 

cost, subject to District approval as to location of lines, hardware and the like.   

8. Except as otherwise provided below, the Church is prohibited from storing items, 

including food or other perishable items, in the room. The Church shall keep the room neat and 

clean at all times.  The District shall be responsible for emptying the trash receptacles at least on a 

weekly basis.  Subject to paragraph 9, the Church is permitted to store the following items of 

personal property in the ARC center: 

 A. Stage (movable); 

 B. Lighting for stage;  

 C. Two (2) small indoor storage sheds; and 

D. One (1) coffee maker. 

 The Church shall maintain renter’s insurance for the full replacement value of its personal 

property stored in Recreational Center.   Failure to maintain renter’s insurance shall result in the 

Church waiving any claims for damage or loss of its personal property. 

9. In the event the District rents the room to a third party, the District may ask the 

Church to remove its personal property from the room and store it in closet located in an alternate 

location within the ARC center during the time of the rental. 
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10.  In the event that Renewal Church does not rent the facility for the duration of (1) 

one or more months, Renewal Church will be required to either clear their stored belongings for 

this entire duration or rent storage space from the District at a rate of $200 per month.  

11.   The Church does hereby fully waive, release and discharge the District and its 

board members, officers, administrators, employees, volunteers, and agents (its “Covered 

Entities”) from any and all claims from injuries, including death, property damage, or loss which 

it may have or which may accrue to the Church on account of its use of the Recreational Center, 

including the parking lot and any other property located around the Recreational Center and the 

Church covenants not to sue the District or any of the Covered Entities.  The Church further agrees 

to indemnify and hold harmless and defend the District and its Covered Entities from any and all 

claims resulting from injuries, including death, property damages, and losses sustained by the 

District or the Covered Entities, the Church or any member, user, invitee, employee, agent, 

customer or participant of the Church (each, a “Participant”) arising out of, in connection with, or 

in any way associated with the Church’s use of the Recreational Center or the use of the parking 

lot and any property located around the Recreational Center by any Participant. The Church hereby 

assumes all responsibility for any bodily injury, death or property damage brought about as a result 

of its use of the facility or the use of the facility by any Participant. 

The indemnification obligations set forth herein shall survive expiration or termination of 

this Agreement. 

12. The Church agrees that it shall provide proper adult supervision during its activities 

at the Recreational Center.  The Church will hire, train, and pay for all staff needed for their 

operations. All services supplied hereunder by the Church shall be performed in a professional and 

workmanlike manner consistent with the quality standards and practices specified herein. The 

District makes no warranty or representation about the condition of the Recreational Center, the 

parking lot or any other property located around the Recreational Center being used by the Church.   

 13. The Church, at its sole cost and expense, shall maintain adequate insurance 

coverage, including a commercial general liability insurance policy naming the District as 

additional insured with combined single limits in the amount of $1,000,000.00 per occurrence, 

$3,000,000.00 aggregate, or such other amount as the District may require.  The Church shall also 

maintain umbrella excess liability insurance in the amount of $1,000,000.00 per occurrence and 
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workers compensation insurance covering all the Church’s employees in accordance with the 

applicable state laws and regulations. The Church shall provide a certificate of insurance 

evidencing a policy endorsement of the required insurance to the District prior to the first date of 

usage.  In addition, notice of cancellation or termination shall be provided to the District in writing 

at least thirty (30) days in advance. 

 14. The District and Church shall be and act as independent parties, and under no 

circumstances shall this agreement be construed as one of agency, partnership, or joint venture or 

employment between either. None of the personnel under contract to, employed by it, or acting for 

Renewal Church shall be deemed in any way to have contractual relationship with Park District 

whatsoever. Renewal Church shall be solely responsible for the conduct of its employees, 

personnel, and agents in connection with their performances of Renewal Church’s obligations 

hereunder.  

 15. The Church shall not use, store, generate, treat, transport or dispose of any 

environmentally hazardous, toxic, or dangerous substance, waste or material (hereinafter 

collectively referred to as “Hazardous Substance”) in the Recreational Center without obtaining 

the District’s prior written approval, which approval may be withheld in the District’s sole 

discretion.  In the event the Church is given permission to bring any Hazardous Substance into or 

onto the Recreational Center site, the Church shall handle the Hazardous Substance in compliance 

with any applicable federal, state, and local governmental statute, law, ordinance, code, rule, 

regulation, order or decree regulating, relating to, or imposing liability as standards of conduct 

concerning such Hazardous Substance. 

 16.  The Church agrees, for itself and its contractors, agents, employees, members, 

guests and invitees that it shall fully comply with all applicable Illinois state and local laws, 

ordinances and governmental regulations, and shall not make any use of the Recreational Center 

which, directly or indirectly, is forbidden by Illinois state or local law, ordinance or governmental 

regulation, or which may be dangerous to life, limb or property, or which may invalidate or 

increase the premium cost of any policy of insurance carried on the Recreational Center or 

covering the operation of the Recreational Center. 

 17.  If the Recreational Center shall be damaged or destroyed by fire or other casualty, 

then at the District’s sole discretion, this Agreement may be terminated by providing written notice 
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to the Church.  Unless otherwise agreed by the parties in writing, the occurrence of a fire or other 

casualty shall not serve to extend the term of this Agreement for any period that the Recreational 

Center is unavailable.    

18. The Church will meet regularly with the District’s Facility Supervisor to review 

and discuss any concerns raised. Any disputes with respect to this Agreement shall be resolved by 

negotiation between the parties. If negotiation fail, the parties shall attempt to identify a mutually 

satisfactory method of alternate dispute resolution, and failing that, the matters in dispute will be 

resolved by a court of competent jurisdiction.  

19. In the event the District deems that there has been a breach of this Agreement, 

which in the District’s sole discretion cannot be remedied or merits the termination of this 

Agreement, the District may terminate the Agreement, and also seek any appropriate remedy at 

law or in equity.  In the event of a breach of this Agreement, the Church shall pay all attorney’s 

fees and costs incurred by the District in terminating the Agreement and enforcing its rights 

hereunder.   

20. Any notices required by this Agreement shall be in writing and shall be sent by 

certified mail, return receipt requested, or by a nationally recognized overnight courier service as 

follows: 

To the District    Leslie Hoffmann  

       Superintendent of Finance 

       West Chicago Park District 

       201 W. National Street  

       West Chicago, Illinois 60185 

 

With a copy to:   Adam B. Simon 

       Ancel Glink, P.C. 

       175 E. Hawthorn Parkway, Suite 145 

       Vernon Hills, Illinois 60061 

 

To Church:    Kevin Sampson 

       100 Arbor Avenue 

       West Chicago, Illinois 60185 
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21. The parties also agree to the following general provisions:  

a. The Church shall keep and observe such reasonable rules and regulations 

required by the District that may be necessary for the proper and orderly 

care of the Recreational Center. 

b. The rights and remedies hereby created are cumulative and the use of one 

remedy shall not be taken to exclude or waive the right to the use of 

another. 

c. This Agreement embodies the entire agreement of the parties.  There are 

no promises, terms, conditions, or obligations other than those contained 

herein and this contract shall supersede all previous communications, 

representations or agreements, either verbal or written, between the parties 

hereto. 

d. This Agreement shall be governed by the laws of the State of Illinois and 

jurisdiction for any litigation shall be in the Circuit Court of the 16th 

Judicial Circuit, Kane County, Illinois. 

e. If any portion of this Agreement is deemed unenforceable, then it shall be 

severed and stricken from this Agreement and the remainder shall remain 

in full force and effect.   

f. This Agreement shall not be construed against any party by virtue of a 

party’s attorney drafting all or part of this Agreement.  It has been drafted 

for the benefit of both parties and been reviewed by their attorneys. 

g. This Agreement shall create no third-party beneficiaries as it is solely for 

the benefit of the parties hereto. 

h.  Time is of the essence. 
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West Chicago Park District Renewal Church 

 

By:  ______________________________   By:  _______________    __  

President      Its:  ___________________  

  

 

Attest:       

 

__________________________________   

Board Secretary   
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October 12, 2020 

 

 

Members of the Board of Commissioners 

West Chicago Park District, Illinois 

 

 

In planning and performing our audit of the financial statements of the West Chicago Park District (District), 

Illinois, for the year ended April 30, 2020, we considered its internal control structure in order to determine 

our auditing procedures for the purpose of expressing our opinion on the financial statements and not to 

provide assurance on the internal control structure. 

 

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. 

For your consideration we herein submit our comments and suggestions which are designed to assist in 

effecting improvements in internal controls and procedures. Those less-significant matters, if any, which 

arose during the course of the audit, were reviewed with management as the audit field work progressed. 

 

The accompanying comments and recommendations are intended solely for the information and use of the 

Finance Committee, Board of Commissioners, management, and others within the West Chicago Park 

District, Illinois. 

 

We will review the status of these comments during our next audit engagement. We have already discussed 

many of these comments and suggestions with various District personnel. We would be pleased to discuss 

our comments and suggestions in further detail with you at your convenience, to perform any additional study 

of these matters, or to review the procedures necessary to bring about desirable changes. 

 

We commend the finance department for the well-prepared audit package and we appreciate the courtesy and 

assistance given to us by the entire District staff. 

 

 

Lauterbach & Amen, LLP 
LAUTERBACH & AMEN, LLP 
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CURRENT RECOMMENDATION 

 
1. FUNDS OVER BUDGET 

 

Comment 

 

During our current year-end audit procedures, we noted that the following funds had excess of 

actual expenditures over budget for the fiscal year: 

 

4/30/20

2013 Rec Center Bonds $ 5,175

Capital Projects 43,023

Liability Insurance 3,408

Audit 1,550

2010 Limited Park Bonds 750

2015B Limited Park Bonds 2,846

Fund

 
 

Recommendation 

 

We recommend the District investigate the causes of the fund over budget and adopt appropriate 

future funding measures.  

 

Management Response 

 

Management acknowledges this comment and will work to correct it in the coming year. 

 

 

20 



21 



 

 

22 



• 

• 

• 

 

23 


	Minutes - November 3, 2020
	COTW 11-3-20
	West Chicago Park District
	Finance Department Structure Review
	Finance Department Structure Review continued
	Current Finance Team as of 2019!
	Employee Policy Changes
	Renewal Church Rental Agreement
	Audit Management Letter 2019-2020
	Thank you for attending the Finance COTW!

	November 3, 2020
	Agenda - November 3, 2020
	Employee Policy 3.8; Personal Leave of Absence
	Employee Policy 5.4; E-MAIL
	Employee Policy 10-1; Separation of Employment
	Renewal Church Facility Use Agreement
	Audit Management Letter
	Naming or renaming of parks, facilities and areas
	Criteria for Memorial and Honorary Trees


